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The Organization 
Oxbow Farm & Conservation Center (“Oxbow” or “The Center”) is a nonprofit organization that promotes 
sustainable farming and responsible land use. Located on 230 acres in Carnation, Washington, Oxbow’s mission 
is to inspire people to eat healthy, sustainably grown food and to steward our natural resources for future 
generations. Principals Tom Alberg and Judi Beck have, since 1997, led Oxbow’s transformation from a small 
family farm to the diversified nonprofit it is today, with recognized leadership in community-engaged organic 
agriculture, native plant production and research, stewardship practices, and educational programs that connect 
kids to nature.

Oxbow uniquely leverages its physical place to focus on the intersection between agriculture and ecology – how 
farmers can reconcile the need to use our land to support our livelihoods while also protecting and strengthening 
the land for long-term resiliency – in an area that has seen rapid demographic change. This is a big mission with 
implications locally, nationally, and worldwide. “We do a lot of things” is a prominent statement at Oxbow 
that highlights how the organization catalyzes around its mission. Oxbow has grown to employ 19 year-round 
employees and operates on a $1.6 million annual budget. Located just 35 minutes from Seattle, thousands of 
people throughout the Pacific Northwest enjoy visiting Oxbow each year for education programs, special events, 
workshops, an annual fundraising dinner, and Oxtober, a popular month-long fall festival.

Each of Oxbow’s business branches contribute to the common mission of this landmark organization. Annually, 
Oxbow reaches 7,000 students through environmental education programs, grows 43 different organic crops and 
donates nearly 6,000 lbs of produce to local hunger relief agencies, and propagates 150 different native plant 
species for restoration projects and a variety of landscapes. With the right candidate, Oxbow will continue to 
grow, expand, and magnify its impact. 
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The Organization (continued)

Oxbow’s Business Branches:

Food and Farming
At the heart of Oxbow’s history is an organic vegetable, tree fruit, and berry farm bordering “oxbow” lake, for 
which Oxbow is named. In 2018, Oxbow will farm approximately 10 acres in diversified produce and distribute 
it into the local food system through commercial partnerships, hunger relief partners, and at an on-site Farm 
Stand. At the same time, Oxbow’s farming team will collaborate internally and with external partners on two 
primary research topics: best practices in sustainable farming and integrated agriculture-ecology research.

Conservation and Ecology
Oxbow’s conservation and ecology programs are based on balancing the use and preservation of our land. 
While Oxbow’s team is farming and restoring the land, they are simultaneously researching and documenting 
best practices for publication and sharing. Oxbow’s ecologists also collaborate with colleges and universities 
to perform research that enables the farm to constantly improve conservation methods and allows students 
opportunities for hands-on learning in a real-life setting. Additionally, Oxbow has a long history of partnering with 
local organizations like Stewardship Partners, King Conservation District, and the Snoqualmie Watershed Forum; 
such partnerships build even more opportunities to remove invasive plants, add native species, and fulfill part of 
Oxbow’s mission to exercise responsible stewardship between land and our ever-changing ecosystems.

Education
Staffed by a team of passionate, professional educators, Oxbow Education (OxEd) provides place-based 
environmental education to students of all ages, with a special focus on early learners. Since 2008, the program 
has grown every year; last year over 7,000 children from across Washington State had the chance to learn about 
farming and the environment in their classrooms, visit Oxbow on field trips, and attend summer camps. Through 
programs tailored for child-led learning, students’ own natural exploration and curiosity can lead to profound 
change and new understandings of the natural world. The Kids’ Farm, Living Playground, and multiple nature 
trails provide an outdoor classroom for children to see and experience how food is grown, learn where fauna 
such as salmon, frogs, and other native species live, and discover how every person plays a role in protecting the 
environment.

Native Plants
Oxbow’s Native Plant Nursery (NPN) is uniquely dedicated to growing native plants directly from seed, a method 
that leads to improved genetic diversity and improved resiliency in landscapes. Oxbow’s current inventory is 
home to a diverse collection of plants, with 43% grown from locally-collected Snoqualmie Valley seed. The NPN 
has the commercial goal to grow and distribute native plants across the region, and the research priority to 
evaluate and disseminate cutting-edge research to local and national growers. Currently, the NPN is working with 
the Burke Museum at the University of Washington to highlight native plants at their new facility. The NPN also 
hosts public workshops for adults, offering hands-on training and education on native plant propagation.

Member Program
In 2018, the organization is launching a new Member Program to establish Oxbow as a “Third Place” for individuals 
and families seeking education, physical connection to place, and a deeper understanding of local farming and 
conservation. People are increasingly interested in engaging in local food, particularly in this region of the 
Pacific Northwest. Oxbow is uniquely positioned to provide not only a connection to local, organic food, but also 
to provide a place where Members have the opportunity to use the land for individual and family time through 
picnics, u-pick opportunities, tours, nature walks, and educational workshops.
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The Executive Director (ED) will report to an engaged Board of Directors and will be supported by an equally 
passionate team of subject-matter experts. The chosen candidate will have overall strategic and operational 
responsibility for staff, programs, partnerships, fundraising and the fulfillment of the organization’s mission 
through each of its business branches. The ED is the chief executive and decision maker for Oxbow and responsible 
for implementing the shared vision.

Priorities

Organizational Leadership
The team at Oxbow is energized and is primed to succeed as they pursue Oxbow’s mission and shared objectives. 
The ED will work closely with the staff and Board to refine the existing multi-year strategic plan as Oxbow 
embarks upon its next phase of growth. 

The ED will also be responsible for implementing strategy-aligned infrastructure, policies, and procedures to 
allow the existing high-performing management team to achieve their goals as Oxbow continues to thrive. The 
ED will provide leadership and avail opportunities for the staff to pursue professional development opportunities 
to move the organization forward to meet its goals. 

The Executive Director Role
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Community Involvement and Partnerships 
Externally, the ED will serve as the voice and face of Oxbow in the community and with operational and strategic 
partners. The ED will build upon existing community partnerships and help drive outreach efforts for the 
Snoqualmie Valley, King County, and at the State and national levels. The ED will continue and expand Oxbow’s 
work with local colleges, universities, and nonprofits with complementary efforts, and will analyze data, create 
best practices, and become a resource and key influencer for other agriculture and ecology organizations in 
the region. Over a five-year horizon, the ED will leverage the Oxbow’s scientific approach and Oxbow’s data on 
conservation and ecology to advocate for organic farming and environmental education at the local, State, and 
national level. 

Fundraising and Donor Engagement 
As Oxbow continues to expand its operations, the ED will expand the current donor base and will be a successful 
steward to keep current donors through engagement. The selected candidate will keep donors informed and 
inspired by Oxbow’s success, and will increase philanthropic support from individuals, foundations, corporations, 
and institutional partners. 

Grant Management
Grant funding is a critical, and growing, source of funds for Oxbow.  Oxbow currently receives several grants each 
year for its environmental research and programs, and the ED will build upon existing grants by supporting staff 
initiatives and working directly with new and existing funders. 

The Executive Director Role (continued)
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Oxbow seeks a proven leader who is committed to the mission and is passionate about environmental stewardship 
and sustainability and promotes an inclusive workplace culture. The leader will be a visionary who can see the 
big picture, share the vision with others, and inspire the team to stretch and achieve ambitious, coordinated 
goals. The ED must have an open and direct communication style and thoughtful listening skills. Oxbow’s new 
leader must be able to set clear and realistic expectations for staff and manage with compassion and conviction. 
The selected candidate must bring transparency, collaboration, and humility to their work, and demonstrate an 
appreciation for the subject-matter expertise, talents, and experiences of team members. The candidate must 
be able to thrive and maintain a high level of professionalism in a warm, informal environment.

The selected candidate will have experience working with a Board of Directors, a proven fundraising track 
record, and expertise developing and managing a diversity of revenue streams. The ED will have demonstrated 
keen business acumen leading in a complex environment with multiple business branches. The ED will be able 
to leverage past experience to bring together seemingly disparate specialized knowledge and groups to increase 
impact through connection and collaboration.

Oxbow’s next ED will work with the Board of Directors to set agendas, grow the Board, and to design, build, 
and execute operating plans and budgets. Comfortable with a variety of stakeholders and audiences, the ED 
will also be a fearless fundraiser who is the public face of the organization. The ED will be at ease in developing 
relationships, working with board members to cultivate new donors, soliciting gifts on behalf of the organization, 
and forging strong partnerships as Oxbow continues to grow in its impact and reach. 

The Ideal Candidate 
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Oxbow Farm & Conservation Center is committed to the community, to equal employment opportunity, and 
to diversity in our workplace. All qualified candidates are encouraged to apply. Cover letters expressing your 
passion for the mission and fit for the role should be addressed to Mikkell Jackson Roeland.  

The search for the Executive Director is being assisted by a team from Waldron:

To Be Considered

Mikkell Jackson Roeland

Search Director

Direct: 206.792.4222

mikkellr@waldronhr.com

Leanne Empinado

Search Associate

Direct: 206.792.4225

leanne@waldronhr.com

Candidates should have at least five years’ experience as a senior leader in a nonprofit or for-profit organization. 
Professional experience as a key spokesperson for an organization and reporting to a Board of Directors is 
preferred. Candidates should have strong people, operational, and financial management skills.

Qualifications 

mailto:mikkellr%40waldronhr.com%20?subject=Executive%20Director%2C%20Friends%20of%20the%20Children%20
mailto:leanne%40waldronhr.com%20?subject=Executive%20Director%2C%20Friends%20of%20the%20Children
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Waldron is honored to work with Oxbow Farm & Conservation Center in the search for a Executive Director. We believe in 

and support the work of the Oxbow Farm & Conservation Center and we are doing our best to recruit a talented leader who 

will accelerate this mission. As the consulting partner strategic leaders choose to help attract, engage, and inspire effective 

leaders, Waldron provides a unique combination of executive search, leadership development, and career transition services 

across sectors and industries. Our passion is helping people and organizations realize their full potential and increase their 

impact.
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